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Organizational Behavior
Organizational Behavior is defined as how people behave and interact with each other. The goal for research along this field is to determine how people act and interact with each other in a work setting for better relationships among themselves. Organizational Behavior is not only limited to an individual but also how groups of people or the institution itself behave within the work setting. A lot has changed regarding Organizational Behavior in the last couple of decades, driven mainly by technology and advances in human nature. Our grandparents and some of our parents were not lucky to enjoy the fruits of advanced Organizational Behavior; they experienced the autocratic model whereby autonomous forces controlled power and authority; this was particularly true for organizations that sprung up during the industrial revolution (Bialik, 2021). Employees were expected to be fully obedient and depend on the boss for directions, failure to do so would attract heavy penalties. Jobs within this model never did much for the employees other than provide a paycheck. Nowadays, organizations and institutions alike use progressive models, mixing the supportive and the custodial models from time to time. The models provide a sense of security to its workers, support them, and involve them in making critical decisions affecting the institutions they work in. the change that is being experienced has come in handy for workers and organizations. 
[bookmark: _GoBack]Some of the benefits of organizational Behavior of our age are that better relationships have been fostered, performance on the side of the employees and the employers has been enhanced, and it has created an innovative environment (Circle, 2021). Lastly, OB has offered a sense of job satisfaction. However, organizational Behavior has experienced some challenges along the way. Managers have a hard time ensuring that employees stick to ethical Behavior, ensuring that employees don't put their interests ahead of organizations (Wicks, 2019), manage the great diversity in organizations and the sky rocketing globalization being experienced in all corners of the world.  
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